
Town of Camden 
Minutes of Select Board Meeting 

January 19, 2021  
 
 
 

 
PRESENT:  Chair Robert Falciani, Alison McKellar, Taylor Benzie, Marc Ratner, Jenna Lookner & 
Town Manager Audra Caler.  Also present were members of the public and press. 

 
Call to Order. 
The meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items 

McKellar suggested the public be made aware of the procedures to join within the meetings as they 
are being broadcast live.  Falciani explained the meetings are now in Webinar Zoom format and 
anyone can attend as an attendee during the broadcast.  An attendee can participate by: 
  1. Raising their hand by using keys *9    

2.  Type in a question or  
3. If communicating via phone if they do not have access to the video portion by using keys 
*6.    

        to unmute and mute 
 

2. Approval of Board Minutes from December 15, 2020 & January 5, 2021 
McKellar stated that on Page 4 under b. of December 15th minutes that the name Barry should be 
spelled Berry. 
Ratner made a motion to approve the minutes from December 15th with the name correction. 
Benzie seconded the motion.  Motion passed 4-0-1. 
Ratner made a motion to approve the minutes from January 5th as written.  Benzie seconded the 
motion. Motion passed 5-0-0. 

 
3. Approval of Victualer Licenses: 

a. The Fresh at 1 Bay View Landing 
b. BOWA at 31 Union Street 
c. The Owl & Turtle Bookstore at 33 Bay View Street  
 
The Owl & Turtle Bookstore was not considered at this time due to a timing issue. 
Ratner made a motioned to approve the victualer licenses for The Fresh at 1 Bay View 

Landing and BOWA at 31 Elm Street (not 31 Union Street).  Jenna Looker seconded 
the motion.  Motion passed 5-0-0. 

 
4. Public Hearings on Liquor Licenses: 
 a. The Fresh at 1 Bay View Landing for Class I Restaurant Liquor License 
 b. The Lord Camden Inn at 24 Main Street for a Class V Bed & Breakfast Liquor License 
 Ratner made a motion to approve The Fresh at 1 Bay View Landing for a Class I Restaurant 

Liquor License.  Benzie seconded the motion.  5-0-0. 
 Ratner made a motion to approve The Lord Camden Inn at 24 Main Street for a Class V Bed 

& Breakfast Liquor License.  Lookner seconded the motion.  Motion passed 5-0-0. 
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5. Action Items: 
 Ratner made comment that he was glad to see the applications included more information than 

previous applications. 
 

a. Appointment of two regular Planning Board Members 
McKellar gave recommendations for Anita Brosius-Scott and Christopher Rheault as candidates 
for the Planning Board due to their experience within other committees they have served on in the 
past or currently.  McKellar also recommended Andrew Smith and Pat Chen as alternates.  
Lookner and Benzie agreed with the recommendations made by McKellar for Brosius-Scott and 
Rheault as regular members of the board.  Ratner recommended appointing two (2) regular 
members along with two (2) alternates to the board in order to have a full roster. 
 
Ratner made a motion to appoint Anita Brosius-Scott and Christopher Rheault as full members 
and Andrew Smith and Pat Chen as alternate members.  Lookner seconded the motion. 
Discussion:  McKellar made note of the Zoning Board having an opening available that both 
Rheault and Chen would be an asset to as a regular member and they should have a choice to serve 
a regular member on Zoning Board versus an alternate on Planning Board. 
Ratner amended his motion to appoint Anita Brosius-Scott and Christopher Rheault as regular 
members and Andrew Smith and Pat Chen as alternate members unless Smith and Chen would 
rather serve as a regular member of the Zoning Board.  Lookner seconded the motion.  Motion 
Passed 5-0-0. 
 

b. Confirmation of Town Manager’s Appointment of Rosie Curtis as CEO, LBI and LEI 
CEO – Code Enforcement Officer 
LBI – Licensed Building Inspector 
LEI – Licensed Electrical Inspector 
Caler gave introduction of Rosie Curtis.  Caler stated that Curtis was a former Chair of the 
Planning Board and is an architect which brings added assets to the position.  Caler is excited and 
looking forward to having Curtis appointed in these positions.  All Select Board members are 
looking forward to having Curtis in the position and feel she is an asset and attribute to the Town. 
Benzie motioned the confirmation of Rosie Curtis to the position as CEO, LBI and LEI.  
Lookner seconded the motion.  Motion passed 5-0-0. 
 

c. Setting a Date for Workshop to Interview Tannery Applicants  
Benzie inquired if the applicants would be in split sessions due to the time to interview each 
applicant.  McKellar would like to do applicants in one session with the option to have a second 
session if necessary.  McKellar and Ratner would like to see each applicant come in for equal 
segments of time in the same workshop session for the public to view all the applicants at one 
time.  McKellar suggested fifteen (15) minutes for presentation and then fifteen (15) minutes for 
questions.  Falciani feels the proposals have already been reviewed which the applicants would not 
need to discuss and that they should be more prepared to answer questions for CDAC.  Questions 
from the public could either be submitted in writing before the session or during the meeting to be 
asked if time allows.  McKellar suggested having a page on the Town website with a link 
available for the public to access all materials related to the tannery for their information prior to 
the workshop.    
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The board agreed to set the date for the workshop to February 2, 2021 at 6:00 p.m. via 
Zoom. 
 

d. Approval to Lend Public Safety Boat to the Megunticook Watershed Association  
Caler explained the Megunticook Watershed Association’s current patrol boat is basically at the 
end of its lifespan which is why they are requesting the use of the Public Safety Boat. Falciani 
asked Fire Chief Chris Farley what the utilization has been of the boat within the Fire Department.  
Farley stated is has been used for trainings and a safety boat during the Life Flight swim. He stated 
the purchase of the boat was in 2009 and they have only deployed in the harbor one time.  He feels 
it would be more beneficial to have the boat available at the lake, as it would still be available for 
his use, and would be more readily available than it is currently at the fire station due to the time it 
currently would take to move vehicles and prepare the boat to be trailered to sites.  Lookner’s 
concern is that there are other bodies of water that would possibly need the boat and therefore, has 
concerns of it being only accessible at Megunticook Lake.  McKellar was concerned of possible 
emergencies at the harbor or other bodies of water and it also being located at the lake.  Benzie 
feels that the boat being at the lake does make sense from a safety stand-point; if an emergency 
occurs at the harbor, there are two boats readily available for this.  Falciani feels it would be more 
utilized at the lake as opposed to not being used at all as it is a waste of an asset that could be used 
for safety reasons and the responsibility of the maintenance would fall on the user.  
Paul Leeper, President of the Megunticook Lake Association explained to the board that the 
Association has had the patrol boat for about ten (10) years, and they go thru engines due to the 
number of hours of usage. Leeper stated that the association has had an agreement with the Public 
Safety and Police Department that the Association’s boat has been available to them any time it is 
needed.  The idea of the Association requesting the Public Safety Boat is to use when the 
Association’s patrol boat is not available for any reason. McKellar inquired concerning a list that 
had been requested to be prepared for the Select Board of equipment to be disposed of within the 
town departments.  The board requests to have a list made available to them.   
McKellar made a motion to table the item until more information is available.   Benzie seconded 
the motion.  Motion passed 5-0-0. 
  

6. Discussion Items: 
a. Appointment of Budget Committee Members for FY 22 Budget Review 

Caler explained currently there are only fourteen (14) members on the committee due to 
normally a floor nomination and vote at the open June town meeting which was not available 
due to COVID this past year.  Eleven (11) members of the fourteen (14) would need to attend 
the meetings to have a quorum and would need to vote in the affirmative.  The Select Board 
has the option to appoint up to eleven (11) new committee members for the FY 22 budget if 
they choose; the maximum for members is twenty-five (25).    Falciani requested the board 
bring names to the next meeting to be considered. 
 

b. Survey on Town Meeting Options 
Caler explained the Charter Commission thought it would be beneficial to survey the public 
to see if they would prefer open town meetings versus secret ballot voting as was done in 
2020 due to COVID, and would like the Select Board to consider a survey that has been 
drafted by the commission.  Falciani believes people should be educated on the processes 
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and procedures as many people do not understand this.  Benzie’s concerns are how do you 
reach all the people with a survey.  Ratner feels they should give people information on the 
advantages and disadvantages of each form of voting in the survey.  Caler will develop a re-
draft of survey questions to bring to the Board for review. 
 

c. Manager’s Report 
Caler feels we are at a point where pavement projects will be discussed during the budget 
process and would like the road opening permit and ordinance and start to make sure it 
achieves what our needs are and protect our infrastructure and reducing the likelihood of a 
new entity coming in and tearing up new pavement and not repairing it the way that we 
need to keep the integrity of our roads.  Caler would like to move forward and draft a change 
to the existing ordinance for the Board to consider for change and put on the warrant for 
June vote.   McKellar asked if CMP utility poles would be included and Audra said absolutely.  
Amendments are being drafted for the TIF district and would like to have the Highway TIF 
disappear as we’re having a difficult time in figuring out what the original goal was and even 
if we knew what the original goal was that it is not achieving a goal.  Getting rid of this TIF 
district and making some amendments to the Downtown District TIF.  Caler would like to 
bring the suggested amendments to the Board at the next meeting to be approved for 
warrant in June. Caler updated the Board that their partner at Mid-Coast Conservancy 
working with us on the river restoration work had been ill with COVID, however, the project 
is now progressing again.  The EMS project needs to have a date set in February for a joint 
presentation with the other Select Boards as it will have an impact on budget.  Benzie 
suggested individual meetings for each of the four towns involved.  
 

d. Select Board Reports 
Ratner- Reminded people that the Camden Opera House is streaming free musical events on 
www.camdenoperahouse.com and the Camden Conference will be a digital presentation this 
year.  Caler told the Board that the Camden Conference has donated their yearly rental fee of 
the Opera House facilities to the Opera House and wanted to thank them for their generosity.   
 
McKellar– Presented to the Board information concerning her concerns of possible 
accidents to pedestrians at the crosswalks and stand-up signs have been placed within a 
couple of crosswalks for observation during the winter months, however, the one on 
Mechanic Street continues to be hit and now it is not repairable and has been removed.  
McKellar would like to have a conversation with the Police Department to come up with 
strategies or a workshop with community members to help with the pedestrian safety.  
McKellar was able to give an update presentation to National Fish and Wildlife National Fish 
& Wildlife Foundation and NOWA NOOA-National Oceanic & Atmospheric Administration on 
our river project that enabled her to see what other towns have done and funding they have 
received.  McKellar shared that the Watershed School will be involved with the river project. 
 
Benzie- Shared concerns about the Knowlton Street crosswalk used for the school and 
would be curious to find if crosswalk attendants is a possibility.   
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Lookner – None. 
 
Ratner motioned to adjourn the meeting at 8:30 p.m. and meet again in three (3 weeks).  
Benzie seconded motion.  Motion passed 5-0-0. 
 
Go to https://www.youtube.com/watch?v=15nkHIFHCKM to view entire meeting. 
 
Respectfully Submitted, 
Marlene Libby 
Recording Secretary 

https://www.youtube.com/watch?v=15nkHIFHCKM
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